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– Demonstrate respect for the mentee’s time, research, and 
professional goals.

– Practice professional behavior. 
– Engage in transparent communication about expectations of 

both parties.  
– Be responsive. Mentors and mentees should be responsive 

to each other.
– Provide recourse and alternatives. 

Key Department Values  



Key Contacts

• Chair: Dr. Paul Leisnham(leisnham@umd.edu)

• Director of Graduate Studies: Dr. Stephanie Yarwood (syarwodd@umd.edu) 

• Academic Programs and Administrative Support: Tina Scites (tscites@umd.edu)

• IT Support: Alexei Bondar (abondar@umd.edu; enstit@umd.edu) 

• Project Development Center: Les Lorenz (llorenz@umd.edu) 

• Director of Administrative Services: Rosalind Pinkard (rpinkard@umd.edu)
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Whose responsibility is it to see that you meet 
requirements and deadlines?

• “Responsibility for compliance with Departmental and Graduate School 
requirements rests with the student under the guidance of the Advisor 
and Advisory Committee”

• Students should be familiar with Graduate School requirements and 
deadlines as outlined in the current issue of the Graduate Catalog.

• https://gradschool.umd.edu/calendar/deadlines/academic-deadlines
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Statement of Mutual Expectations

• Each graduate student needs to upload a SME into Workday at 
the beginning of the semester

• Advisor should provide you a template specific to the lab
• Meet with advisor to go over the form and modify
• Student and advisor sign before uploading.



Key Departmental Goals  
The ENST faculty have identified key goals for the graduate program. Faculty that  
mentor graduate students are agreeing to:  

● Meet regularly with their mentees  
● Effectively communicate expectations and provide regular feedback on progress.  
● Foster excellence in research.  
● Encourage excellence in education  
● Promote a vibrant intellectual environment.  
● Promote professional and career development.  
● Cultivate ethical behavior in research practices and publishing.  
● Foster independence.  
● Create healthy learning spaces.  
● Address issues of diversity, equity, and inclusion. 

Expectations for Faculty Advising and 
Mentoring of ENST Graduate Students 



Advisory Committee

• Advisors are responsible for appointing an Advisory 
Committee, in consultation with the student. 

• Advisory Committee assists the student with:
– development of a plan of study
– planning and organization of thesis/dissertation research 

• Should be formed  ASAP, but no later than the end of the 
second semester. 

• Should be appointed with attention to Graduate School 
requirements for the composition of an Examining Committee

• The Advisory Committee will meet with the student at a 
minimum of once each year to discuss the student's progress 
both academically and with respect to research



Developing a Plan of Study
• Draft through consultation between the Student and Advisor with 

input from the Advisory Committee. 
• Courses

– ENST Core
– Specialization Requirements
– Electives

• ENST Plan of Study form completed no later than the end of the 
second semester of study. 
– approved and signed by the Advisor and all members of the Advisory 

Committee before filing
– Email to Grad Coordinator Tina Scites

• Entered into UAchieve – online monitoring of progress toward your 
academic program

• If the committee agrees to change the POS – it must be resigned by 
all on the Advisory Committee and submitted again to Tina Scites



Developing a Research Proposal

• A written Research Proposal is to be developed by the student with 
the assistance of the Advisor and the Advisory Committee 

• All committee members must approve the proposal by signing the 
ENST form

• When?
– MS students – End of the second semester
– PhD students – End of the second year of study and prior to being 

advanced to Candidacy (advantages of completing this earlier) 
• Content (at a minimum)

– A clear statement of research objectives
– A literature review
– A description of the experimental approach

• Advisor and committee provide guidance
• All research at the University must be conducted in accordance with 

federal guidelines and University policy regarding the use of human 
subjects, animal subjects, radioactive materials, genetically 
engineered organisms, biological materials, select agent toxins, 
highly toxic gases, scientific diving, boats, and chemicals (ESSR).
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Graduate Seminar & Poster Symposia

• Weekly seminar series – 3:00 on Wednesdays
– Centerpiece of our departmental community
– Speakers include students, faculty, and invited guests 
– All members of the ENST department are expected to organize their 

schedules to attend this weekly event 
– Opportunity to help organize and host guests

• Poster Symposia
– At the end of each semester, ENST hosts an afternoon poster symposium to 

highlight research being conducted by individuals and groups in the 
department.  

– All students and faculty are welcome (and encouraged) to display posters.
• Seminar requirement

– Each student must complete ENST798 (a one credit seminar course) 2x; once 
as an entrance seminar, and once as an exit seminar.  

– One of the seminars must be an oral presentation (usually exit) as part of the 
Seminar Series, and the other will be presented as a poster during the end of 
semester poster symposium (usually entrance). 
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ENST Annual Reports
• An annual progress report is due the last day of 

classes during the Spring Semester
– Template provided
– Signed by the student and advisor 

• Timely submission of this form is important for 
documenting completion of your benchmarks

• Failure to complete the annual report may 
jeopardize your standing in the ENST graduate 
program
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In order for research in some disciplines to be publishable, it must include data from two summer 
field seasons, and in those cases, a more reasonable benchmark to Complete/defend the thesis 
would be the 1st (Fall) semester of Year 3.

1

1
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Designation of Full-Time 
and Part-Time Status

The Graduate School uses a unit system in making calculations to determine full-time or part-time 
student status. Please note that graduate units are different from credit hours. The number of 
graduate units per credit hour is calculated in the following manner:

• Courses in the series: 000-399 carry 2 units per credit hour.
• Courses in the series: 400-499 carry 4 units per credit hour.
• Courses in the series: 500-599 carry 5 units per credit hour.
• Courses in the series: 600-897 carry 6 units per credit hour.
• Master's Research course: 799 carries 12 units per credit hour.
• Pre-candidacy Doctoral Research courses: 898 carries 18 units per credit hour.
• Doctoral Dissertation Research: 899 carries 18 units per credit hour. 

– All doctoral candidates must pay the flat candidacy tuition for which they will be registered for six (6) 
credit hours of 899; this defines all currently registered doctoral candidates as full-time (note that in 
this case you are only billed for 3 credits and not for 6 credits).

To be certified as full time, a graduate student must be officially registered for a combination of 
courses equivalent to 48 units per semester. 
Graduate assistants holding regular appointments have full-time status if they are registered 
for at least 24 units in addition to the assistantship; 
Half-time assistantships are considered full-time if registered for 36 units. 
Audited courses do not generate graduate units and cannot be used in calculating full-time or 
part-time status



What are the work expectations associated 
with a Graduate Assistantship (GA)? 

(UMD Policy)

• 20 hrs/week not related to your graduate 
program

• Can be modified by advisor 
• May vary from season to season
• Students should become familiar with UMD 

Campus Policies for Graduate Assistantships
• Should be part of Mutual Expectation Statement
• (http://www.gradschool.umd.edu/catalog/assista

ntship_policies.htm) 
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Time Away from Duties 
(updated July 2011)

“GAs do not earn paid annual, personal, or sick leave…. A full 

time (20 hours per week), 12-month assistantship carries the 

expectation that the GA will be allowed ten workdays (40 hours) 

of collegially supported absence…. It may not be accumulated or 

transferred…. It does not include time when the University is 

closed…. Reasonable notice and prior approval by the GA’s 

supervisor are required. …it is distinct and separate from 

allowable absences for illness, maternity, or adoption.”



Illness

“If a GA becomes ill, time away from duties should initially be 

supported collegially. Occasional, short term absences on 

account of illness generally will not require the use of the 

allowable “time-away from duty” days. In the event an absence 

due to illness extends for a period longer than two weeks, 

support for time away from duties must be requested by the GA 

and lies in the discretion of the head of the funding unit or of the 

Principal Investigator or other grant administrator.”



Teaching opportunities and obligations
• Teaching is an important component of the graduate education 

experience (ENST will adopt a new policy in 2026, but current students 
follow existing policy)

• All ENST graduate students are expected to teach during their program
– For those supported as an ENST GA, the expected teaching level would be 

the equivalent of two lab or discussion section for one semester (which is 
expected to require <20 hrs per week for a single semester) .  

– Grad students not supported as GAs are expected to assist in teaching for 
one semester, the equivalent of one lab or one discussion section (requiring  
<10 hrs per week on average for a single semester). The ENST department 
will compensate these students at an appropriate hourly rate equivalent to 
a GA level 2 for up to 10 hours/week for the semester they teach.  

– For students who hold teaching assistantships outside of the ENST 
department, this teaching experience will be accepted for the ENST 
requirement.   

– For students on other types of assistantships outside the ENST department, 
they are expected to assist in teaching for one semester, the equivalent of 
one lab or one discussion section (requiring <10 hrs per week on average 
for a single semester). The ENST department will compensate these 
students at an overload using an appropriate hourly rate equivalent to a GA 
level 2 for 10 hours/week for the semester they teach.  
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Teaching opportunities and obligations
• In many cases it will be most efficient for the GA to complete this 

during a single semester.  In some cases, however, there may be 
advantages for the student or the department to spread this over 
two semesters.  

• The teaching assignment for each student will be coordinated 
through 
– the Academic Program Personnel 
– the Directors of Undergraduate and Graduate Studies
– in discussion with the student and their academic advisor. 
– In determining the teaching assignment, the experience and academic 

qualifications of the student should be utilized to the degree possible, 
but will also depend upon the department's needs for teaching support 
(only certain courses are supported). 

– Usually NOT assigned for student’s first semster
– Students may provide input, but they must recognize that many factors 

impact final decisions regarding timing and course assignments.
• If you are teaching, you should get FERPA training

– (Family Educational Rights and Privacy Act)
17



Misc
• Immunization Records - Be sure they are in or 

your next semester registration might get 
blocked!

• Health Insurance (SHIP)
– Automatic Enrollment
– Can submit a waiver
– GAs  are (supposed to be) exempt from the 

automatic enrollment and waiver process


